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Abstract
In a similar vein to Building Information Modelling (BIM), the Golden Thread and Regulation 
38 has the potential to make more data available to the insurer, and others upon request, 
that remains relevant, just as insurance has to, throughout the lifespan of the building 
from design to end-of-life. Correctly applied it should ensure the preservation of 
knowledge even when the building changes hands, is repurposed, or remodelled, which 
can be a particularly problematic issue for the insurer. It has been described as ‘a baton’ 
that can easily be passed from one person to another along the supply chain, allowing any 
stakeholder who receives it to access and use the product data whilst at the same time 
adding information of their own.

Against a backdrop of Regulation 38, which has by and large been ignored for many years in 
spite of it being a legal requirement, and BIM having a very slow birth, it will be interesting 
to see whether and how the greater availability of information can benefit insurers.

The Golden Thread initiative comes at a good time, particularly in respect of new methods 
of construction and increasing use of combustible materials in construction where 
insurers have often struggled to receive from the potential client the information they 
need to evaluate the prospect. Now it must be provided legally and willingly, and to a 
precise format that should ensure it is both complete and of sufficient quality.

Further areas for consideration beyond the current scope of this document include:

•	 insurers access to the information as a key stakeholder

•	 the relevance of life-safety information to property protection and resilience

•	 whether the information will encourage engagement with insurers on property protection 
and resilience.

This document seeks to inform the reader of what information should be available, where 
it is held, and who has responsibility for it. The document takes key wordings of Regulation 
38 (BR 2010 (Amended)), and Part 4 (Regulations 31-39 or Higher-Risk Buildings Procedures 
2023) and deconstructs it so that definitions and cross-referencing can be more easily 
understood without consultation to other documents.
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1 Introduction
The ability to make informed decisions on fire safety and insurance demands the 
availability of building information that is accessible, complete, accurate, up to date, and 
of a quality appropriate to supporting the task in hand. Historically this information is 
seldom available, and in many circumstances even seeking out a valid fire risk assessment 
can be problematic for the insurer. This in spite of there being a legal requirement for very 
many years under the direction of Regulation 38 of the Building Regulations 2010.

The neglection of Regulation 38 has been brought to the fore by some recent fire events, 
including Grenfell, and Dame Judith Hackitt has since promoted the need to preserve the 
Golden Thread of information about construction and refurbishment work. This ideology 
has now been firmly embedded into new requirements.

Whilst all regulation pertinent to the Building Regulations are life-safety focussed, the 
correct adoption of many aspects still holds great meaning for the insurer in respect of 
property protection, and even without this, poor adherence to legal obligations might 
indicate a poorly managed risk which insurers need to be aware of.

In RISCAuthority’s BDM01 – ‘A to Z of Essential Principles for the protection of buildings ’ 
Principle V addresses the provision of information as follows:

Letter Title + Description

Principle V Verify Recorded Information 
Accept only pertinent and accurate information at handover, insisting 
contractors satisfy statutory and contractual duties, checking record 
information provides full disclosure of the premises as built and 
commissioned for facilities management.

There are countless references to Regulation 38 and information upkeep and sharing 
throughout the other 25 principles.

In recent changes to building regulations, Regulation 38 of the Building Regulations 2010 
(Amended) has been strengthened, and for buildings deemed to be a ‘higher-risk’, an 
alternative set of requirements have been produced under the heading of Part 4 ‘Golden 
thread, mandatory occurrence reporting, information handover etc.’ of the Building (Higher-
Risk Buildings Procedures) (England) Regulations 2023. A welcome requirement for the 
electronic centralisation of all information gathering and distribution is also called for.

This document seeks to inform the reader of what information should be available, where 
it is held, and who has responsibility for it. The document takes key wordings of Regulation 
38 (BR 2010 (Amended)), and Part 4 (Regulations 31-39 or Higher-Risk Buildings Procedures 
2023) and deconstructs it so that definitions and cross-referencing can be more easily 
understood without consultation to other documents.

With knowledge of what information should be available by law, it is hoped that this 
will assist insurers gather the information they need with greater ease from those 
responsible for its development and upkeep.

In the name of accuracy, this document incorporates extensive images of the key text 
referenced in respect of information provision. 
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2 Information availability
Under the new systems ordered information should be available for all processes and 
equipment that contribute to the safety of the building. Where the building has been 
determined as being ‘complex’ and has used fire engineering principles in its development, 
focus is very much on the important aspects of the assumptions made in the management 
of the building, the performance of the equipment used to meet the safety objectives, 
and details of the overall fire safety strategy. Where work has been carried out by a 
‘competent person’ under a scheme that has been approved by the government, the type 
of information required can be different for Higher-Risk Buildings.

How the information is to be presented is loosely termed as being appropriate to meet the 
regulation requirement, but increasingly, through the use of digital data and equipment, 
templates are being developed for all protection systems. By way of a simple example for 
fire doors, the bare minimum information would include details of:

a.	 the location and rating of every fire door in the building

b.	 the fire door certificate – which MUST be relevant to each installed fire door

c.	 the type of seal (intumescent/smoke seal/acoustic) fitted to the door or frame

d.	 details of the doorframe (hardwood, softwood, MDF etc.) and how that relates to the fire 
door test

e.	 details of hinges, closers, and other essential building hardware (CE marked) and how that 
relates to the fire door test

f.	 maintenance information for each component, including the door leaf

g.	 frequency of inspection and maintenance, depending on expected usage of the door.

Specifically mentioned systems include, but are not limited to:

•	 escape routes

•	 fire separation and cavity barriers

•	 fire doors and ancillaries

•	 fire detection and alarm systems (automatic and manual)

•	 signage and Emergency lighting

•	 wet and dry risers

•	 fire extinguishers, hose reels, and hydrants

•	 sprinkler systems (and other active fire protection systems)

•	 smoke control systems

•	 identification of high-risk areas

•	 equipment specification and maintenance schedules

•	 management assumptions

•	 personal emergency escape plans

•	 fire strategy details and equipment dependencies

•	 assumptions

•	 details and evidence of correct installation.
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3 National requirements
Many national Building Regulations are currently in a state of flux as they adapt to new 
emerging construction methods post-Grenfell, and to requirements for meeting net-zero 
targets. Whilst some nations share great commonality with English Building Regulations, 
differences do arise. In this section reference links are given for all nations but the focus 
of this document is on the Building Regulations for England having been modernised in a 
way that others are likely to follow.

3.1	 England
Building Regulations 2010 (Amended), which includes Regulation 38, as the prelude to the 
Regulatory Reform (Fire Safety) Order 2005.

Building (Higher-Risk Buildings Procedures) (England) Regulations 2023, which includes 
Part 4 – Golden thread, mandatory occurrence reporting, information handover etc.

3.2	 Wales
Building Regulations 2010, which includes Regulation 38, as the prelude to the Regulatory 
Reform (Fire Safety) Order 2005. Also now augmented with ‘The Building Safety 
(Description of Higher-Risk Building) (Design and Construction Phase) (Wales) Regulations 
2023’, which is slightly different to that for England (see later).

https://gov.wales/fire-safety-act-2021-html

https://www.legislation.gov.uk/wsi/2023/1210/contents/made
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3.3	 Scotland
Scotland operates a system of Building Warrants based on the Technical Handbooks.

https://www.mygov.scot/building-standards-in-scotland/building-warrants

https://www.gov.scot/policies/building-standards/monitoring-improving-building-
regulations/

Scotland has one Fire and Rescue Service, and they give advice on Fire Risk Assessments.

https://www.gov.scot/publications/fire-safety-risk-assessment-forms-and-guidance/

The Fire (Scotland) Act 2005 and the Fire Safety (Scotland) Regulations 2006, with Section 
9 Specified Information

https://www.legislation.gov.uk/asp/2005/5/contents

https://www.legislation.gov.uk/ssi/2006/456/contents/made

https://www.legislation.gov.uk/ssi/2006/456/regulation/9/made

3.4	 Northern Ireland
The Fire and Rescue Services (Northern Ireland) Order 2006

https://www.legislation.gov.uk/nisi/2006/1254/body

The Fire and Rescue Services (2006 Order) (Commencement No.1) Order (Northern Ireland) 
2006

https://www.legislation.gov.uk/nisr/2006/257/article/2/made 

4 Building regulations
Under recent changes post-Grenfell, there is a need to consider differing information 
requirement for buildings subject to:

•	 the Building Regulations etc. (Amendment) (England) Regulations 2023

•	 the Building Regulations 2010, and

•	 the Building (Higher-Risk Procedures) (England) Regulations 2023.

4.1	 The Building Regulations 2010 and the Building Regulations etc.  
	 (Amendment) (England) Regulations 2023
The Building Regulation 2010 apply to all buildings in England including higher-risk 
buildings (HRBs), subject to Regulation 2B which was introduced by the Building 
Regulations etc. (Amendment) (England) Regulations 2023.

Regulation 2B states that for HRBs many regulations no longer apply, including Regulation 
38 (fire safety information), and that the alternative regulations of the Building (Higher-
Risk Procedures) (England) Regulations 2023 should be used.
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4.2	 The Building (Higher-Risk Procedures) (England) Regulations 2023
The Building Regulation 2010 (as amended) apply to all building in England including 
higher-risk buildings, subject to Regulation 2B – see above. Where it is determined that 
the building classifies as higher-risk, certain Regulations (as identified in Regulation 2B), 
are not applied and the Building (Higher-Risk Procedures) (England) Regulations 2023 are 
applied which broadly cover:

•	 Gateway 2 (before commencement of the works) – building control approval procedures 
for the construction of new HRBs, and for works to existing HRBs – with approvals coming 
from the new Building safety Regulator (BSR).

•	 Change control procedures - before or during construction, certain changes to the 
works will now require prior notification to, or approval from, the BSR. Such changes 
could include a change to current plans of work, a change to any stage of HRB work, and 
even a change to any strategies, policies, or procedures described in any current agreed 
document.

•	 An outline of the Golden Thread requirements – such as the Golden Thread being in 
electronic format, capable of being transferred electronically, accurate and up-to-date, 
and secure from unauthorised access.

•	 Mandatory occurrence reporting systems – being “a system which enables as far as is 
reasonably practicable the prompt reporting of every safety occurrence to the principal 
dutyholders by reporting persons”, to be established before and maintained during the 
construction phase.

•	 Information to be handed over on completion – including the Golden Thread and the 
BFLO information – BFLO information relates to Parts B, F L, and O of the Regulations.

•	 Gateway 3 (completion of the works) – details about completion certificate applications 
to the BSR, including the information to be provided to the BSR in the application. Also 
further details about BSR inspections (‘before determining a completion certificate 
application the [BSR] must arrange an inspection … for the purpose of assessing whether 
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the work complies with all applicable requirements of the building regulations ’), and on how 
the BSR makes and issues its decision

•	 A raft of the other topics – such as inspections (and the BSR’s right to require information 
and the opening up of work for inspection), regularisation of unauthorised building work 
(where here it appears to the BSR that unauthorised building work has been carried out on 
or after 11 November 1985), review of the BSR’s decisions, appeals to the First-tier Tribunal 
in relation to a BSR decision, and how to make an application to the Secretary of State.

The criteria for determining whether a building is a higher-risk building during the 
occupation phase of the new higher-risk regime are as follows:

•	 use criteria: What is the building used for? Does it meet any of the included or excluded 
categories of the building?

•	 legal definition of building: How does the building definition in the regulations apply to 
my building structure?

•	 height and storeys: How do the methods for measuring height and storeys in the 
regulations apply to my building? Does my building meet either the 18-metre or 7-storey 
height threshold when measured using these methods?

4.2.1	 Use criteria

The ‘use criteria’ for determining if a building is included in the higher-risk regime is given 
below:
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For clarity mixed-use buildings are covered by the higher-risk regime and, by way of 
example, a shopping centre with 2 or more residential units, or a school or university with 
boarding accommodation would be considered higher-risk, subject to meeting the height 
and/or storeys threshold of higher-risk buildings.

4.2.2	 Legal definition of a building

The ‘legal definition of a building’ for determining if a building is included in the higher-risk 
regime is given below:

The building definition addresses both single structures and multiple structures which 
are connected. For certain, more complex structures, the definition allows part (an 
“independent section” in the Regulations) of an overall structure (the “wider building” in the 
regulations) to be considered as the ‘building’ for the purposes of the higher-risk regime.

To help assess whether part of an overall structure you are responsible for can be 
considered an independent section, you should consider whether that section:

1.	 has its own entrance and exit to the outside, accessible from anywhere within that section  
and;

2.	 either
a.	 has no access to any other section within the overall structure
	 or;
b.	 only has access to another section of the overall structure which does not contain a 

residential unit.

Detailed drawings of a range of scenarios are given in the following government guidance: 
https://www.gov.uk/guidance/criteria-for-being-a-higher-risk-building-during-the-
occupation-phase-of-the-new-higher-risk-regime.
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4.2.3	 Height and storeys

For a building to be a higher-risk building it must meet either the height or storeys 
threshold – it does not need to meet both (although it may). The height threshold is set at 
18 metres or higher. The storeys threshold is set at seven storeys or more.

If a building meets the seven-storey threshold and meets the use criteria set out in this 
guidance, this is a higher-risk building and does not need to be measured against the 
height threshold. If a building is 18-metre in height and meets the use criteria, then it is a 
higher-risk building and does not need to meet the storeys threshold.

If a building does not meet either of the 18-metre or seven-storey height thresholds 
(for example, it is 17 metres and 6 storeys in height), then it is not a higher-risk building, 
regardless of whether it meets the use criteria.

The ‘height and storey’ criteria for determining if a building is included in the higher-risk 
regime is given below:
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Detailed drawings of a range of scenarios are given in government guidance, together with 
a glossary of terms used: https://www.gov.uk/guidance/criteria-for-being-a-higher-risk-
building-during-the-occupation-phase-of-the-new-higher-risk-regime.

5 The Building Regulations 2010 (as amended) – 
Regulation 38 - definitions

For buildings that are not considered higher-risk, Regulation 38 of The Building 
Regulations 2010 (as amended) apply as follows (definitions are given in identified 
sections):

In the following sections, terminology is deconstructed to assist with understanding.

5.1	 What is ‘building work’?
The meaning of ‘building work’ is described in Regulation 3 of Building Regulations 2010 (as 
amended) as follows:
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Controlled services or fittings include a service or fitting subject to Schedule 1 (to the 
Building Regulations) requirements in respect of sanitation, hot water safety, water 
efficiency, drainage and waste disposal, combustion appliances and fuel storage, 
conservation of fuel or power, and electrical safety.

5.2	 What is a ‘relevant building’?
A ‘relevant building’ is one to which the Regulatory Reform (Fire Safety) Order 2005 applies. 
It is important to note that this is a different use of the term ‘relevant building’ that is 
given in Regulation 7(4) pertinent to Materials and Workmanship in the control of external 
fire spread (B4).

5.3	 What buildings does the Regulatory Reform (Fire Safety) Order 2005  
	 apply to?
Details of the types of construction covered by the Regulatory Reform (Fire Safety) Order 
2005 is given in Article 6 in terms of constructions not covered:
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5.4	 What is a ‘relevant change of use’ of a building?
A ‘relevant change of use’ is a material change of use where, after the change of use takes 
place, the Regulatory Reform (Fire Safety) Order 2005 will apply, or continue to apply, to 
the building.

5.5	 What is ‘Part B of Schedule 1’?
The key legal requirements which building work must meet in order to comply with the 
Building Regulations are frequently referred to as the ‘technical requirements’. The 
technical requirements are set out in Schedule 1 to the Building Regulations and the areas 
addressed in the requirement are summarised below. Part B of schedule 1 pertains to Fire 
safety and the regulations specific to this part are Regulations 7 and 38.
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In addition to complying with the technical requirements in Schedule 1 to the Building 
Regulations, work controlled by the Building Regulations must be carried out with 
adequate and proper materials and in a workmanlike manner, as required by Regulation 7.

Part B of schedule 1 gives requirements for:

•	 B1 - Means of warning and escape

•	 B2 - Internal fire spread (linings)

•	 B3 – Internal fire spread (structure)

•	 B4 – External fire spread

•	 B5 – Access and facilities for fire service
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5.6	 What is ‘fire safety information’?
‘Fire safety information’ means information relating to the design and construction 
of the building or extension, and the services, fittings and equipment provided in or in 
connection with, the building or extension which will assist the responsible person to 
operate and maintain the building or extension with reasonable safety.

Specific details of information requirements pertinent to Regulation 38 of The Building 
Regulations 2010 (as amended) are given later in this document (See Section 6).

5.7	 Who is ‘the responsible person’?
‘Responsible person’ has the meaning given by article 3 of the Regulatory Reform (Fire 
Safety) Order 2005.

5.8	 What does ‘relevant authority’ mean?
‘Relevant authority’ means—

a)	 in cases where the regulator is the building control authority by virtue of section 91ZB of 
the Building Safety Act 2022 (the regulator: building control authority for other work), 
the regulator;

b)	 in any other case, the local authority for the area in which the building is situated or the 
proposed building is to be situated;

6 The Building Regulations 2010 (as amended) – 
Regulation 38 - Information requirements

Compliance with Regulation 38 will be achieved when the person responsible for the 
building has all the information to enable them to do all of the following:

•	 understand and implement the fire safety strategy of the building

•	 maintain any fire safety system provided in the building

•	 carry out an effective fire risk assessment of the building.

Regulation 38 puts onus on the person carrying out any works to which the Regulatory 
Reform (Fire Safety) Order 2005 applies, to give fire safety information to the responsible 
person no later than the date of completion of the work, or the date of occupation of the 
building (or extension), whichever is the earlier.

The following referenced guidance from Approved Document B Volumes 1 & 2, 2019 edition 
indicates only the information that should be provided for all buildings and complex 
buildings; however, the level of detail required should be considered on a case-by-case 
basis.

These documents provide guidance for common building situations. They may not provide 
appropriate guidance if the case is unusual in terms of its design, setting, use, scale, or 
technology. Non-standard conditions (leading to the building being deemed ‘complex’) may 
include any of the following:
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a.	 difficult ground conditions

b.	 buildings with unusual occupancies or high levels of complexity

c.	 very large or very tall buildings

d.	 large timber buildings

e.	 some buildings that incorporate modern construction methods.

6.1	  Essential information
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6.2	 Additional Information for complex buildings
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7 The Building (Higher-Risk Procedures) (England) 
Regulations 2023 – Information requirements

The information exchange requirements for higher-risk buildings is described in Part 4 
‘Golden thread, mandatory occurrence reporting, information handover etc.’ of the Building 
(Higher-Risk Procedures) (England) Regulations 2023 in Regulations 31 to 39.

•	 Regulation 31 – Golden thread

•	 Regulation 32 – Mandatory occurrence reporting system

•	 Regulation 33 – Mandatory occurrence reporting: reporting to the regulator

•	 Regulation 34 – Mandatory occurrence reporting: defences

•	 Regulation 35 – Mandatory occurrence reporting: definitions

•	 Regulation 36 – Mandatory occurrence reporting: regulator’s annual report

•	 Regulation 37 – Mandatory occurrence reporting: client duty on appointment of principal 
contractor or principal designer

•	 Regulation 38 – Handover of information on completion etc

•	 Regulation 39 – Information to be provided where work is scheme work

The principle areas of coverage include:

•	 all data to be managed (stored, secured, communicated, exchanged, managed, and 
maintained) on a suitable electronic platform

•	 timeliness of information provision

•	 regular inspection during construction

•	 information change management

•	 legal considerations

•	 qualifications.

7.1	 Regulation 31 – Golden Thread
Regulation 31 demands the use of an appropriate electronic system for the storing, 
sharing, and updating of information and its timely population with key information 
including the ‘fire statement’. One such system is BS8644-1: Digital Management of 
Fire Safety Information – Part 1, Design, construction, handover, asset management, and 
emergency response which is described later in Section 8. Regulation 31 reads as follows:
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7.2	 Regulation 38 – Handover of information on completion etc
Specific to ‘Handover of information on completion etc.’ Regulation 38 support the 
provision of the golden thread information as previously described, together with 
information pertaining to Parts F, L, and O of the BR 2010 (Amended), and confirmation of 
its delivery as follows:

B1: Means of warning and escape

B2: Internal fire spread (linings)

B3: Internal fire spread (structure)

B4: External fire spread

B5: Access and facilities for fire service

F1: Means of ventilation

L1: Conservation of fuel and power

L2: On-site generation of electricity

O: Overheating mitigation

Regulation 38 reads as follows:
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7.2.1	 Completion Certificate – Regulations 40

Regulations 40 details the information requirements for completion certificates in relation 
to HRBs.
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7.2.2	 Partial Completion Certificate – Regulation 45

Regulation 45 details the information requirements for partial completion certificates in 
relation to HRBs.
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8
BS8644-1: Digital Management of Fire Safety 
Information – Part 1, Design, construction, handover, 
asset management, and emergency response

Following the Grenfell Tower tragedy in June 2017, where 72 lives were lost, Dame Judith 
Hackitt published the Independent review of building regulations and fire safety: Final report 
[1]. Dame Judith concluded that there was “unanimous concern surrounding the ineffective 
operation of the current rules around the creation, maintenance, and handover of building 
and fire safety information”. She made four recommendations in relation to developing a 
“golden thread of building information” for higher-risk buildings.

Central to these recommendations was the need to create a “digital standard of record-
keeping for the design, construction and during the occupation of new High-Risk Residential 
Buildings (HRRBs) ”.

The Building Safety Act 2022 now requires ‘dutyholders’ such as building owners 
and facility managers to implement digital systems for record keeping, information 
monitoring, sharing, and compliance for in-scope buildings.

This part of BS 8644 outlines an information management process that enables 
information to be digitally managed and exchanged. It is designed to be appropriate to 
all assets across the built environment, including buildings for which a Golden Thread of 
information is required.

An information exchange for fire safety information, FIREie, is proposed for the purpose of 
exchanging predetermined and evolving fire safety information.

The application of this part of BS 8644 is intended to enable:

•	 getting the right information to the right people at the right time

•	 clear identification of fire safety hazards, people, assets and environments at risk, and 
measures put in place to mitigate those risks

•	 clear identification of tasks and trigger events throughout an asset’s life cycle

•	 clear allocation of responsibility for fire safety through an asset’s life cycle

•	 clear understanding of technical information by all parties sharing responsibilities for fire 
safety

•	 appropriate dissemination of fire safety knowledge, experience, and lessons learnt.

Figure 1 (below) gives an example for an asset with multiple fire safety precautions. It 
explains what fire safety information is needed for the asset in day-to-day use, and over 
the course of a fire incident, from initial fire growth, through to a severe, potentially 
uncontrolled fire, to post-fire investigation and remediation. It also indicates fire 
protection measures relevant at different stages of a fire.
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Figure 1: Example of relevant information before, during and after a fire incident

Relevant fire safety information during day-to-day use of an asset to support fire 
prevention explains:

a)	 how the asset needs to be operated to prevent fires from occurring

b)	 what active and passive fire safety measures are provided for the asset, including 
specific measures for disabled people

c)	 how these measures need to be maintained and how they interact with each other

d)	 what training, tests, and fire drills are needed, to be prepared in case of a fire incident.

Fire safety information in the event of a fire is needed, for example:

1)	 during the early stages of a fire:

i.	 to identify the location and cause of the incident through fire detection measures

ii.	 to provide early warning through the fire detection and fire alarm system to 
allow trained persons to investigate the cause and location of the fire and enable 
intervention where appropriate

iii.	 to provide early warning to enable people to escape, in particular people who might 
require more time and assistance to escape.

2)	 during the developed stages of a fire:

i.	 to inform firefighting response tactics, taking into consideration such factors as the 
fuel available to the fire, ventilation conditions, environmental factors, and human 
factors of people who might require rescue

ii.	 to explain built-in safety measures in place to control a significant fire in the asset 
and protect the surrounding environment from external fire spread

iii.	 to identify parts of the asset that are specifically protected from fire and smoke 
damage, or that might need salvage in the event that protective measures fail.
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3)	 after a fire:

i.	 to implement planned recovery strategies, and post-fire investigations

ii.	 to enable site recovery, waste removal, reinstatement of utility services and planning 
of remedial works

iii.	 to capture changes to the fire strategy, risk profile and risk assessments.

The fire safety information management framework is organised around an asset’s life 
cycle. The asset might not yet exist if it is to be newly constructed, or might exist and 
change through one or more trigger events/projects.

The life cycle is broken down into six stages: briefing, design, construction, handover, in 
use, and end of life. The life cycle also includes the trigger event of fire and rescue service 
intervention.

The framework, illustrated in Figure 2, comprises the following elements:

•	 fire safety objectives relating to protection of people, assets, the environment and 
business operation

•	 participants involved with different duties

•	 responsibilities of participants during a particular stage of an asset’s life cycle, whether 
they are responsible or accountable, need to be consulted or need to be informed

•	 Information Exchange Points – the point in an asset’s life cycle that requires fire safety 
information to be sent and received

•	 risks presented by fire incidents that can occur during an asset’s physical life cycle, at 
which point information relating to the prevention, mitigation, and response to a fire 
incident is needed.
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Figure 2: Fire safety information management information

When such a system is implemented the potential benefit to insurer is obvious, subject to 
them having appropriate access to the data.
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9 Summary
In a similar vein to Building Information Modelling (BIM), the Golden Thread and Regulation 
38 has the potential to make more data available to the insurer, upon request, that remains 
relevant, just as insurance has to, throughout the lifespan of the building from design to 
end-of-life. Correctly applied it should ensure the preservation of knowledge even when 
the building changes hands, is repurposed, or remodelled which can be a particularly 
problematic issue for the insurer. It has been described as ‘a baton’ that can easily be 
passed from one person to another along the supply chain, allowing any stakeholder who 
receives it to access and use the product data whilst at the same time adding information 
of their own.

Against a backdrop of Regulation 38, which has by and large been ignored for many years in 
spite of being a legal requirement, and BIM having a very slow birth, it will be interesting to 
see whether and how the greater availability of information can benefit insurers.

The Golden Thread initiative comes at a good time, particularly in respect of new methods 
of construction and increasing use of combustible materials in construction where 
insurers have often struggled to receive from the potential client the information they 
need to evaluate the prospect. Now it must be provided willingly, and to a precise format 
that should ensure it is both complete and of sufficient quality.

Further areas for consideration beyond the current scope of this document include:

•	 insurers access to the information as a key stakeholder

•	 the relevance of life-safety information to property protection and resilience

•	 whether the information will encourage engagement with insurers on property protection 
and resilience.
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